Strategier for grgnn vekst
— et glimt fra forskningen

Miljgledelseskonferansen 2018
2018-03-13

Erlend Aas Gulbrandsen

CHOGSKOLEN
NI i INNLANDET



Beerekraft

i )LEN
Nall i INNLANDET




"i'lElNEKEN w Mmomcs gP/I\ERNPé%R Wmmdgm :;é‘lvl;b%POSE
@ @ m,v «<D :\ﬁi\\?z @ % MOLSON €ools ﬁ accenturestrateny

Unifever  WWF

gugamgg #}/"’ S‘q I_,OREAL w&s}gsﬂsou King’fSher

MARS .\ PHILIPS EEE EY. © ebayinc e

unicef& 7aeomia | O, PeG ¥ BARCLAYS ML@; MOLSONCoold

®

storebrand v GLOBALI00

38 i INNLANDET




PREDICTORS OF CSR
(REACTIVE AND
PROACTIVE)

e Institutional and
stakeholder (1.e.,
shareholders,
consumers, media,
local community
interest groups)
pressure (Inst)

e Regulation,
standards, and
certification demands
(Inst)

e  Firm instrumental
and normative
motives (Org)

e Firm mission and
values (Org)

e (orporate
governance structure
(Org)

e Supervisory
commitment to CSR
(Ind)

e Values, needs, and

awareness regarding
CSR (Ind)

CSR
L Initiatives

d|’
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MEDIATORS OF CSR-OUTCOMES
RELATIONSHIPS
(RELATIONSHIPS AND VALUES)

Stakeholder relations (Inst)
Firm intangible resources (Org)
Managerial interpretations of CSR
as an opportunity (Org)
Employee perceptions of visionary
leadership (Ind)
Organizational identity and pride
(Ind)
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MODERATORS OF CSR-OUTCOMES
RELATIONSHIPS

(PEOPLE, PLACE, PRICE, AND PROFILE)

Stakeholder salience (Inst)
Industry regulation and growth
(Inst)

Contact/visibility with public (Inst)
R&D investment and advertising
(Org)

Finances/slack resources (Org)
Firm visibility/contact with public
(Org)

Firm size (Org)

Supervisory influences (e.g.,
commitment to ethics, equity
sensitivity) (Ind)

Employee discretion (Ind)

OurcoMEs oF CSR

(INTERNAL AND EXTERNAL)

Reputation (Inst)
Consumer loyalty and
positive firm
evaluations (Inst)
Stakeholder relations
(Inst)

Customer choice of
company/product (Inst)
Financial performance
(e.g., return on assets
and equity,
attractiveness to
investors) (Org)

Firm capabilities (e.g.,
operational efficiency,
product quality,
demographic diversity)
(Org)

Reduced risk (Org)
Enhanced
organizational
identification,
employee engagement,
organizational
citizenship behavior,
and attractiveness to
potential employees
(Ind)

Kilde: Aguinis & Glavas (2012).
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Na-

situasjon

Kilde: Jgrgensen & Pedersen (2013).
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V Baerekraft? Er det noe lgannsomt da?
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E - Direkte effekt Indirekte effekt

@kt oppside @kte inntekter Sterkere immaterielle ressurser
(f.eks. omdgmme)
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http://www.interface.com/EU/en-GB/about/index/Mission-Zero-en_GB
https://www.blackrock.com/investing/literature/whitepaper/bii-climate-change-2016-us.pdf
https://www.stormberg.com/no/kundeservice1/om-stormberg/

I complexity

effect
Business-models
Produect portfolio
Greener operations
Greening supply
rlousecleaning
Outréach
external organization internal
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Kilde: Stoknes (2017) og Kane (2011). .
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Eierskap og forpliktelse 1 toppledelsen
Engasjere eksterne interessenter
Engasjere ansatte

Gode styringssystemer (KPI-er mm)
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V Sa:

Hva er din strategi for grann vekst?
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TAKK FOR OPPMERKSOMHETEN! ©

Twitter: @erlend_ag

E-post: erlend.aas.gulbrandsen@inn.no “HOGSKOLEN
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